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Date last modified/updated: Click here to enter a date.            Internal audit: Click here to enter a date.
Who last modified/updated: Click here to enter text.               Management review: Click here to enter a date.This part of the Navigator Playbook is completed when you have:
1. Identified the risks and opportunities pertaining to the ability of your EnMS to achieve its intended outcomes.
2. For each of the identified risks and opportunities, planned and implemented actions to address them using the processes of the EnMS and record this information.
3. Planned for how the actions taken will be evaluated for effectiveness. Performed an effectiveness evaluation.








1. Identify the risks and opportunities pertaining to the ability of your EnMS to achieve its intended outcomes.
	☐
	We have decided on a means or method to determine what are and are not strategic business risks and opportunities that need to be addressed. 
	Click here to enter text.
	☐
	We have identified the risks and opportunities and listed them in the Task 1 Worksheet.
	Click here to enter text.
	☐
	We have reviewed the identified risks and opportunities with top management.
	Click here to enter text.

2. For each of the identified risks and opportunities, plan and implement actions to address them using the processes of the EnMS and record this information.
	☐
	We have plans to manage the identified risks and opportunities.
	Click here to enter text.
	☐
	We have implemented the actions needed to address the risks and opportunities listed in the Task 1 Worksheet.
	Click here to enter text.

3. Plan for how the actions taken will be evaluated for effectiveness. Perform an effectiveness evaluation.
	☐
	We have developed a process to evaluate the effectiveness of the actions taken to manage the risks and opportunities listed in the Task 1 Worksheet.
	Click here to enter text.


Top Management Approval
	☐
	Date approved:
	Click here to enter a date.
	☐
	Who approved:
	Click here to enter text.


Comments
Click here to enter text.
©2017, The Regents of the University of California
Notice: This document has been authored by employees of the Regents of the University of California, and others, under Contract No DE-AC02-05CH11231 with the U.S. Department of Energy, for the management and operation of the Lawrence Berkeley National Laboratory. The United States Government retains a non-exclusive, paid-up, irrevocable, worldwide license to publish or reproduce the published form of this document, or allow others to do so for United States Government purposes.
In coordination with the U.S. Department of Energy, the Saudi Energy Efficiency Center has modified and reproduced the content of this document to best serve the market needs in the Kingdom of Saudi Arabia.
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